
Research opportunity is growing.
Most strong practices aren't study-
ready yet.

Sponsors need community sites that start on time and deliver clean data.
Celéri Health and Hart Clinical Consultants build the people, processes,
technology, and operating confidence a practice needs to qualify for the
network — and to move from its first study to a sustainable research portfolio.

T H E  R E A D I N E S S  PAT H WAY

01
Assess
Current capabilities, patient
population, staff capacity, and
study interests.

02
Prepare
Close priority gaps with fit-for-
purpose workflows, tools, and
training.

03
Qualify
Document readiness and
establish a network profile for
study matching.

04
Participate
Evaluate matched opportunities
and build a sustainable research
portfolio.

W H AT T H E  P R O G R A M  I N C LU D E S

Readiness assessment. Research goals, therapeutic focus,
patient access, staffing, workflow, technology, and prior
experience.

Practice action plan. A prioritized roadmap with roles, near-term
gaps, and a realistic launch sequence.

Research essentials. Practical training on protocols, GCP, IRB
interaction, consent, documentation, data entry, monitoring, and
closeout.

Opportunity preparation. Study feasibility, investigator
expectations, site budgets, contracting, and sponsor-facing
capabilities.

Celéri Health infrastructure. Configurable PRO assessments, 21
CFR Part 11-ready EDC and data workflows, Command Center
views, and evidence operations matched to the study.

Network enablement. A documented practice profile, opportunity
matching, and support as the practice progresses from first study
to portfolio.

VA LU E  F O R  P R A C T I C E S VA LU E  F O R  S P O N S O R S

F R O M  R E A D I N E S S  T O  R E S E A R C H  O P P O RT U N I T Y

Prepared practices may be considered for Celéri Health-coordinated
sponsor studies and multicenter investigator-initiated research based
on study fit, feasibility, and sponsor selection. Practices retain
ownership of their own registry data throughout.

Building a research-ready practice — or a stronger
network of sites?
Let's design the right first step. learnmore@celerihealth.com ·
celerihealth.com

I L LU S T R AT I V E  S I T E  E C O N O M I C S

$45,000 gross site revenue*

15 participants × $3,000 fair-market-value compensation per
participant

*Illustrative only. Actual compensation depends on protocol requirements, enrollment, fair-market-value budgets, site performance, and study-related costs. Network admission,
study selection, enrollment, revenue, and profit are not guaranteed.

C E L É R I  H E A LT H  ·  R E S E A R C H - R E A DY  P R A C T I C E  P R O G R A M

Build capability. Qualify for the network.
Become sponsor-ready.
A structured pathway into the Celéri Pain Research Network — delivered with Hart Clinical
Consultants — for practices that want to run investigator-initiated, sponsor-supported, and real-
world evidence programs.

PATHWAY TO THE

Celéri Pain Research Network
In collaboration with

Hart Clinical Consultants

A clearer path to research revenue—
Less disruption to clinical operations—
Stronger credibility with sponsors and CROs—
New evidence and publication opportunities—

Better-prepared community sites—
Access to diverse real-world populations—
More consistent startup and data quality—
A scalable practice-development pathway—

Celéri Health · Evidence-as-a-Service™ for pain & neuromodulation celerihealth.com · learnmore@celerihealth.com
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